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Excellence in HR Operations (BPO) since 2002
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We Respect
We Trust
We Love
We Care Qe

We are dedicated ...... for you
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Our Strength & Key Competency

BPO Agency/G category (HR &
Operations) certified by Govt.- DIFE.
Member of Bangladesh Association of
Call Center & Outsourcing (BACCO)
Legal, Tax & Compliance Advisor pool.

Year long experience with Giant MNCs,Local
Corp, UN bodies and GOVT.

Long relation with clients by dedicated
services.

10000 HR operations experience in a raw

Strong Infrastructure With

Adequate Financial Backup

ERP operated
Strong PR with Govt, Local Govt/

Opinion leaders.

Solution in Crisis Management.

Maintain100% compliance
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CONTROL MECHANISM-ACTIVATION

Response Head

Response

IMITED

Office (DOHS
Dhaka)
I
I I I |
Dhanmondi Chitt
ittagon : .
(City (Regignalg Gazipur 8 Regional
operational Office) (Area Office) Controllers
office)
I I I I I |
Mymensingh Bogra Rajshahi Rangpur Khulna Barisal

We Covered around 64

districts, 480 Thana

including Union Level.

Sylhet




Control Mechanism — BPO (HR Operation)

AN

SR. Manager
HRO

I |
Manager HRO Manager -DMS
Central Coordinator-04
L Regional Coordinators
-22

Manager HR BP
_
Consultant
Legal & HSE
Pay roll &
Finance

Data Management

ERP HRO

Call center



Our Services BPO - HR and Operations Outsourcing

BPO - HR and Operations Outsourcing

Recruitmenti gjEcting HRO & Business Financial Medical & Fleet Plant/Factory
Operation Management Insurance Management Operation
. Payroll Management
. Sales team MGT T NNl e
O Data Base Management
. Health care Center operation
. Legal, Insurance & Medical Support
. Food & Catering Service
. Facility Management
. Fleet Management
. Expatriate Management ______________________________________ > o A
Labor Handli = oI
. abor Handling
. Background Check/Verification Logistic Facility Legal &

Support Management Background Check
. Crisis Mgt




HR Operation-

Recruitment

Collect CV for internal Source / CV bank/ BD Jobs/
Provide local news paper

CV sorting for potential resource

Conduct a primary interview & share potential
candidates CV to Client.

Client will conduct final interview & selection.
Document collection for selected candidates.
Pre employee medical checkup.

Check documents. (Background check).
Provide Appointment letter and ID Card.
Orientation and onboard




Collect attendance data.

HR Operation -
Payroll

Prepare salary file & share with concern POC.

Disburse after approval as per SLA.

Management Share pay slip.

Reporting after disbursement.




HR Operation

Performance follow-up.
Training and development.
Leave Mgt.

Disciplinary action (issuing warning letter/
showcase letter).

Appreciation Letter.

Life and medical insurance.

Social security fund arrangement.
Awareness program & Day out.

Special issue / Crisis Management like HSE,
Covid19.

Separation and final settlement.




Facility /Fleet
Management FACILITIES

MANAGEMENT
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info@responsebd.com
www.responsebd.com



UNWANTED SITUATION HANDLIN: CRISIS MGT

Process: in coordination with our 22 Regional Coordinators (RC) align with RESPONSE Central Coordinator (POC) and
clients POC. Basically, all RCs are from local selection having strong knowledge, experience, PR on local area people,
culture, influences and authorities. We coordinate with legal consultant if required.

Some References we have faced:

* Considering of any emergency we are ready to support any where as per requirement.

We handle any kind of operational threat.

We mitigate in shortage period any misconduct if arises by employee.

In case of any damage or missing of assets by employee, we will investigate and take legal measure for recovery.

Also we take necessary steps for any financial loss caused by employee.

e Any request by Client for employee separation due to unauthorized absence/ Floor Decorum/ behavioral issue/ noncompliance
of company policy & code of conduct etc. We will consider with high priority & take necessary steps as per the guideline.

* Provide health and legal support for employee if required.

e We takeover accidental case within a short notice.



‘ SERVICE LEVEL AGREEMENT (SLA)

Time Line

By 15 working days
- Appointment Letter & ID Card By 05 working days
- Salary Sheet Preparation By 25t of Month

After getting written confirmation of salary and others benefit, vendor will By 0-2 days
disburse the amount to respective loaned resource’s

- Notification of salary disbursement by SMS 2"d day of disbursement

- Insurance claim By 30 days after submission doc
- Invoice Submission As per policy.

- Crises Management/Solution Consultation with Client regular Basis
- Any New Issues Consultation with Client



PROUD TO BE ASSOCIATES
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Sourcing & Banglalink (Since 2009.....)

Out-sourcing

RECRUITMENT & banglalink

SELECTION 12 SBU —

PAYROLL Outsourcing

LEGAL

INSURANCE SUPPORT (TO t al HR: 10K+ ')

MEDICAL SUPPORT IT-Support

FOOD & CATERING CPU(Since 2009) Admin (Since 2012) Finance (Since 2012) IT-OPS, IT-ND
(Since 2013)

SERVICE

FLEET MANAGEMENT SHEDD CCR-Contact CCR-BSSP VIP/ Functional

Centre

_ (Since 2015) Head (Since 2016)
(Since 2014)

VIP / EXPATRIATE (Since 2013)

MANAGEMENT

SALES AND SERVICE SSO (Since 2017) RSO (since 2017) SOHO Internal Auditor

(Since 2018) (2018)

CALL CENTER
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Ongoing Since 2014 Syn ge nt a

« EMPLOYEES:. (SALES, MARKETING &
DISTRIBUTION)

° L.ABORS: (CASUAL/DA"_Y) Genera' Staffs Warehouse &
Plant Labor

e SHIFT: 3 (THREE) — 24/7

« WAGES DISBURSEMENT: WEEKLY

«  PLANT LOCATION: BOGRA & Services
CHITTAGONG

 DISTRIBUTION POINTS: 11 REGIONS Facility Fleet

 WARE HOUSE LOCATION: GAZIPUR, Management Management

JESSORE, BOGRA & CTG

Distribution &
Sales Officers

Plant
Technician



Gngoing Since 209 @

CORTEVA

« EMPLOYEES RECRUITMENT:;

(MARKETING DEVELOPMENT)
« LEGAL
*  PAYROLL MANAGEMENT
-  WAGES DISBURSEMENT:
- ASSETS MANAGEMENT




EMPLOYEES: (INVOICE BEXIMCO

OPERATOR, HR OPERATIONS,
FACILITY MANAGEMENT, ETC.)
LABORS. CASUAL/DAILY /SHIFT
SHIFT: 2 (TWO)

WAGES DISBURSEMENT:
WEEKLY/ MONTHLY

PLANT LOCATION: MONGLA,
KHULNA

FLEET MANAGEMENT: 17 BULK &
PRIME MOVER.

0

Plant Labor

Marine / Fleet
Management

ETROLEUM

Purging
Operator

Services

General Staffs
& Payroll

Invoice
Operator

Facility
Management



@@ BRITISH
@@ COUNCIL

FACILITY MANAGEMENT, ETC.) - - -

LABORS. CASUAL/ SHIFT /DAY

ExXAM MANAGEMENT

LOGISTIC MANAGEMENT




PETROMAX
LPG

EMPLOYEES: (INVOICE
OPERATOR, HR OPERATIONS,
FACILITY MANAGEMENT, ETC.)
LABORS:. CASUAL/SHIFT /DAY
SHIFT: 2 (TWO)

WAGES DISBURSEMENT:
WEEKLY/ MONTHLY

PLANT LOCATION. MONGLA,

KHULNA



Ongoing Since 2014 GoB-SREDA (Power Division)

EMPLOYEES:. TECHNICIANS,
DRIVERS, OFFICE ASSISTANT,
COOK, SECURITY , CLEANER ETC
SHIFT. GENERAL

WAGES DISBURSEMENT. MONTHLY

LOCATION:. NATIONWIDE

General Staffs

Office Support,
Cleaning

Services

Operator

Fleet
Management
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PEPSICO

Recruitment & selection
Salary , Wages & Final settlement
Legal management

Work force Management

HR
Management

e
/ Services

Pay roll
Management

.

Data
Management



&\ National Board of Revenue, Bangladesh
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Ongoing Since 2015 VAT .
Online
Pacgect

Project Type : Collection of tax-revenue is one of the prime responsibilities of the NBR. To
aware tax payers about the service of NBR and the easy way to pay online, an interactive

session with the participants is going on throughout the nation.

Project Location - Nationwide
Number of Programs : Type 9.2: 28 Events (LTO-Large Turnover Group)
Type 5.3: 95 Events (GC-General Category)



Ongoing 2018 l‘ N OVA RT I S

Rural Medical Urban Medical Plant
Communication Communication Management

HR Management

Recruitment & Selection

Payroll Management

Operation Management



2017-2018

Mmarico

= MIDAS Pro Software Implementation:

= National Coordinator: 1

= Supervisor: 3

* Implementer 24

= Salary Disbursement: Monthly

» [ ocation: 62 Distribution House (Nationwide)

Implementer

Supervisor

National
Coordinator
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my Police Reform Program
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Bangladesh
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2012-2016

Project Dutsourcing

Venue Management Training Management

Logistic Management Food Management

Finance Management Reporting




Health Care Center operation

s¢Doctor recruitment (GP, consultant, Psychologist, Nurse, Gym instructor , Counselor etc) &

s¢Doctor onboard & schedule making

¢ Patient serial maintenance

s Special case handling

s Tele medicine and video conference (Online medical support)
s Awareness campaign

s*Hospital booking

¢ Treatment follow-up 1-2-1

s*Medical equipment and PPE support

¢ Day care center monitoring

**\accination



Health Care Center operation L

LafargeHolcim

ssDoctor recruitment (GP, consultant, Psychologist, Nurse, Gym instructor , Counselor etc)
s Doctor schedule making

¢ Patient serial maintenance

*»*Special case handling

*»*Tele medicine and video conference (Online medical support)

s Awareness campaign

s*Hospital booking

s*Treatment follow-up 1-2-1



Credentials
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bKash Miniatry o Home Affates
2 BRAC Bank company Gowermment of the de's Repablic of Bangladesh
To whom it may concern
Ref: bKash/SC&I'/Y20/018
September 09, 2013
Banglatink Digital C: o, din providing
unication Regulatory To
To Whom It May Concern e Gon the Government of coples Republic o Response
y ation the G t of the Peoples Republic of Respomse
- o it - Bangladesh. has declared mobile telecommunication service a one of the emergency services during the New D15 Monikhali,
i i oy L Response Linited,u vt aving rolstorad offcu N
25/: am KM. Shafulah Sarak llhmlmonm mmkn 1205, 1 bKash Limited's -ppu« nd in order to keep the telecommunication services live, 1o mun the day 1o day Roglededi
2 vt & Ac . 201  and for other emergency purposes movement of vehicles engaged in Conract Nov (% 01 00 06 11 005 12 - Datc. 6122018
s : Subject : Incluston of Further Frame Work
; y services are permitted eyl No. 12955, Package 13958, Lot b 01 & 03
* PO Rel. No: bKash 3/2020, Date: 19.03.2020 TO WHOM 1T MAY CONCERN
§ . o e R Banglalink confirms that Response Lid having its address at House 9. Road No 19/B New DOHS. Desc s, z ?
ottt byt valinem sy Mobaktiali Tibeks: 1206 it  vindor of Bangialiok wid engagod 1 varions suiargoscy islosomimeicaion This reersto the Frame Work Contract & ————
for Supply of Event wmmu..m..,.w.,d,.‘. This is to cenify that RESPONSE LIMITED, House- 259, Road- 195 New DOIIS, Mohak
services ax per requirement of Banglalink and humbly requests all the concerned o provide access (o its for Sonducing rinini weriohops Dhaka- sfully completed ot eveast ~Divisivel Conference for Customs. Excise & VAT
R vehicles 10 the lock down arcas o perform telecommunication activities as permitted by Governs Bangladesh during September 2012 10 March 2013. official Do b B N e G I et e TRt S e
After compiction o i s gl T PP, bad it the: contruct o satibe ol Al i Ab Al Ml e e g, Amd S ent el v 1 DT 65.57.998.00
‘months (01* April 2013 to scvu-mmzon) After completion of the first extension (01% April 2013 to.
Thanking you 30" September 2013) the PRF Management has reviewed your performance during las five months and has
n ¥ decided 10 assign cvents planned during 01" October, 2013 to 31 March, 2014 to you
Lol Hopaen spor We wish their success in fis
i Bl Hisgaa Al other terms and conditions of the Frame Work Agroements will remain unchanged.
Mohammad Rashedul Alam
Mo R Director, Infrastructure Service Management - “ ‘*\W‘z_v‘”‘_’
(On bl of Wcash imited] Date: 25-Mar-20 o t
Tiates May 11, 2020 v
M Rezaul Hasan
| ——
Honk """ ject Director
Tottce Reform Programme. VAT Ouline Project
Natioual Board of Revenue
Date
Banglalink Digital Communications Ltd.
PR — 1. Tiger Den ouse # 4 G, tr Uriom s homsiot
g e oy b oy, Oaker1313. Sanatdesh. Mbie <58 101 04121
o oo et
itt
Benckiser GlaxoSmithKiine

Date: 12 September, 2011

Date: 10 September, 2011
Date: 28 August, 2012

To Whom It May Concern Wh
To Whom It May Con

This is certified that RESPONSE events & activation agency House no 171, Road no 03, New
DOHS Mohakhali, Dhaka 1206 has completed our several events & Supply Management Thle i coctiind St RSOPOMSR vt & Ackhmien Apmscy Hosie 21, St St Line 9
successfully. This Is certified that RESPONSE events & activation agency House no 171, Road no 03, New NEW DOMS Mohakhali, Dhaka 1206 h;

DOHS Mohakhali, Dhaka 1206 has completed our several events & activation successfully.
On behalf of Reckitt Benckiser Bangladesh Ltd, | would like to thank you for extending excellent
support and cooperation during the year 2011 On behalf of ABB, | would like to thank you for extending excellent support and cooperation fre— p—_— " ihe 10 thank you for et
Y . Ouing the yéer 2011 . I excellent support from 14 October 2011,
“Ille highly appreciated your dedication and work effort during this hectic period which made it We highly appreciated your dedication and work effort during this hectic period which made it
s mooe We highly appreciated your dedication and work effort during this hectic period which made it il 8 success.
all a success.
Reckitt Benckiser Bangladesh Ltd. looks forward to doing business with you again in the future. Thanks & Best regards
ABB looks forward to doing business with you again in the future.
Thanks & Best Regards -::.A"‘".(;\‘ nslkUznz\
) Senior Product Executive
i GlaxoSmithKiine Bangladesh Limited
lam Bappy
Channel Manager Thanks & Best Regards

Reckitt Benckiser Bangladesh Ltd

Syed Arif Mahmud
General Manager
ABB International Marketing Ltd.
Postal Agdress - Tosephone Fax i
As8 inko @ bl com b
121-C, Guishan Avenue (3" Floon) 880 2 8832423
Guishan-2, Dhaka 1212
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Support to Our Field
Forces

response
Ne-health

We develop this e-health portal
for our out-source field forces
nationwide to support COVID-19
care and medical consultancy.

Services
medical consultation

mental health
vaccination
hospitalization

ambulance

resporss CALL US |
01909449090

Response e-Health
o hsalfh Mental health service lb

Always open Liked

58 Book Now [~ ]

e Tanzir, Ove, Forhad and 12,047 others like
U this

Photos Videos Posts

ne Services Community

12,050

Total likes

12,073

Total follows

https://responseehealth.com/



https://responseehealth.com/

Thank You!

Statutory Information
Business Name: Response Ltd

Business Registration: 1995

Trade License no.: TRAD/DSCC/052582/2019

TIN no.: 768779829924, Circle 131, Zone 6 (Dhaka) B o0 6 DIRECTOR Q
VAT Registration no.: 000416545-0201 , I\/IIZANUR@RJErS8§ ggjgégggaj
Legal Status: Private Company registered with the JSC. ’
Banks: Eastern Bank, Brac Bank

i . i ABUL BARAKAT MD MASUM
Auditor: Hudg Hossain & Co. E MANAGER. HR Opa
Insurer: Metlife +88 01909104017

MASUM@RESPONSEBD.COM

Policy No: BGL-60085L
GOVT.DIFE License No. 008/2015-2016

MD.SHAHINUR ISLAM
MANAGER- HRBP
+88 01909104007

www.responsebd.com SHAHIN@RESPONSEBD.COM

https://web.facebook.com/responsebd Head Office: House 289, Road 19/B, New DOHS, Mohakhali, Dhaka-1206, Bangladesh

https://www.linkedin.com/company/response-limited Tel: +88 0222295578, 0222287539
P // / P V/ P Field Office: House 490, Road 30, New DOHS, Mohakhali, Dhaka-1206, Bangladesh

Registered Office: 25/3, Bir Uttam K M Shafiullah Road, Tarokalok Complex, m
Green Road, Dhaka-1205, Bangladesh


mailto:mizanur@responsebd.com
http://www.responsebd.com/
https://web.facebook.com/responsebd

