
Excellence in HR Operations (BPO) since 2002

Company Profile



 Since 1995 Response Ltd. established 

itself as a reputed company  for 

excellence in service:

 Having Strong Nationwide Coverage with Field

Forces, Understanding on Legal, Corporate

Citizenship, Code of Conduct and PPA-2008 &

Bangladesh Labor Law amendment: SRO no

291 - 15th Sept 2015.

 DIFE License Number (GOB): 008. (Category-

G Updated till 2022)

OVERVIEW



We Respect 
We Trust
We Love  
We Care

We are dedicated …… for you



Our Strength & Key Competency

• BPO Agency/G category (HR &  

Operations) certified by Govt.- DIFE.

• Member of Bangladesh Association of  

Call Center & Outsourcing (BACCO)

• Legal, Tax & Compliance Advisor pool.

• Year long experience with Giant MNCs,Local 

Corp, UN bodies and GOVT.

• Long relation with clients by dedicated  

services.

• 10000 HR operations experience in a raw

• Strong Infrastructure With 

Adequate  Financial Backup

• ERP operated

• Strong PR with Govt, Local Govt/ 

Opinion  leaders.

• Solution in Crisis Management.

• Maintain100% compliance
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Response Head 
Office (DOHS 

Dhaka)

Dhanmondi

(City 
operational 

office)

Chittagong 
(Regional 

Office)

Gazipur

(Area Office)

8 Regional 
Controllers

Mymensingh Bogra Rajshahi Rangpur Khulna Barisal Sylhet

CONTROL MECHANISM-ACTIVATION

We Covered around 64 

districts, 480 Thana 

including Union Level.



Control Mechanism – BPO (HR Operation)
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Our Services BPO - HR and Operations Outsourcing

BPO - HR and Operations Outsourcing

• Recruitment & Selection

• Payroll Management

• Sales team MGT

• Data Base Management

• Health care Center operation

• Legal, Insurance & Medical Support

• Food & Catering Service

• Facility Management

• Fleet Management

• Expatriate Management

• Labor Handling

• Background Check/Verification

• Crisis Mgt



HR Operation-
Recruitment  

• Collect CV for internal Source / CV bank/ BD Jobs/ 
Provide local news paper

• CV sorting for potential resource

• Conduct a primary interview & share potential 
candidates CV to Client.

• Client will conduct final interview & selection.

• Document collection for selected candidates.

• Pre employee medical checkup.

• Check documents. (Background check). 

• Provide Appointment letter and ID Card.

• Orientation and onboard



HR Operation -
Payroll 
Management

• Collect attendance data.

• Prepare salary file & share with concern POC.

• Disburse after approval as per SLA.

• Share pay slip.

• Reporting after disbursement.



HR Operation

• Performance follow-up.

• Training and development.

• Leave Mgt.

• Disciplinary action (issuing warning letter/ 
showcase letter).

• Appreciation Letter.

• Life and medical insurance. 

• Social security fund arrangement.

• Awareness program & Day out.

• Special issue / Crisis Management  like HSE, 
Covid19.

• Separation and final settlement. 



Facility /Fleet
Management  



Background 
Verification  



U N W A N T E D  S I T U AT I O N  H A N D L I N :  C R I S I S  M G T

Some References we have faced: 

• Considering of any emergency we are ready to support any where as per requirement. 

•    We handle any kind of operational threat.

•   We mitigate in shortage period any misconduct if arises by employee.

•   In case of any damage or missing of assets by employee, we will investigate and take legal measure for recovery.

•   Also we take necessary steps for any financial loss caused by employee.

•   Any request by Client  for employee separation due to unauthorized absence/ Floor Decorum/ behavioral issue/ noncompliance 

of  company policy & code of conduct etc. We will consider with high priority & take necessary steps as per the guideline.

•   Provide health and legal support for employee if required.

•   We takeover  accidental case within a short notice.

Process: in coordination with our 22 Regional Coordinators (RC) align with RESPONSE Central Coordinator (POC) and 
clients POC. Basically, all RCs are from local selection having strong knowledge, experience, PR on local area people, 
culture, influences and authorities. We coordinate with legal consultant if required. 



S E R V I C E  L E V E L  A G R E E M E N T  ( S L A )  

SL Description Time Line

1 Recruitment & replacement By 15 working days

2 Appointment Letter & ID Card By 05 working days

3 Salary Sheet Preparation By 25th of Month

4 After getting written confirmation of salary and others benefit, vendor will 

disburse the amount to respective loaned resource’s

By 0-2 days

5 Notification of salary disbursement by SMS 2nd day of disbursement

6 Insurance claim By 30 days after submission doc 

7 Invoice Submission As per policy.

8 Crises Management/Solution Consultation with Client regular Basis

9 Any New Issues Consultation with Client





Banglalink (Since 2009…..)Sourcing & 

Out-sourcing

12 SBU –
Outsourcing

(Total HR: 10K+-)

CCR-BSSP 

(Since 2015)

CCR-Contact 
Centre

(Since 2014)

RSO (since 2017)SSO (Since 2017)
SOHO

(Since 2018)

VIP/ Functional 
Head (Since 2016)

SME BDO 
(Since 2013)

Admin (Since 2012)

IT-Support

IT-OPS , IT-ND 

(Since 2013)

CPU(Since 2009) Finance (Since 2012)

Internal Auditor 

(2018)

• Recruitment & 

Selection

• Payroll

• Legal 

• Insurance support

• Medical Support

• Food & Catering 

Service

• Fleet Management

• VIP / Expatriate 

Management

• Sales and service

• Call center



• Employees: (Sales,  Marketing & 

Distribution)

• Labors: (Casual/Daily)

• Shift: 3 (Three) – 24/7

• Wages Disbursement: Weekly

• Plant Location: Bogra & 

Chittagong

• Distribution Points: 11 Regions

• Ware House Location: Gazipur, 

Jessore, Bogra & CTG

Ongoing Since 2014 

Services

General Staffs
Warehouse & 

Plant Labor
Distribution &

Sales Officers

Facility

Management

Fleet 

Management

Plant 

Technician



• Employees Recruitment:  

(Marketing  Development)

• Legal

• Payroll Management

• Wages Disbursement: 

• Assets Management

Ongoing Since 2014 

Services

General Staffs
Warehouse & 

Plant Labor
Distribution &

Sales Officers

Facility

Management

Fleet 

Management

Plant 

Technician



 Employees: (Invoice 

Operator, HR Operations, 

Facility Management, etc.)

 Labors: Casual/Daily /Shift

 Shift: 2 (Two)

 Wages Disbursement: 

Weekly/ Monthly

 Plant Location: Mongla, 

Khulna

 Fleet Management: 17 Bulk & 

Prime Mover. 

Services

Plant Labor Purging

Operator

Invoice 

Operator

Marine / Fleet

Management 

General Staffs

& Payroll

Facility 

Management



 Facility Management, etc.)

 Labors: Casual/Shift /day

 Exam Management

 Logistic Management

Services

Labor Transport Supervisor

Desk

operation 

Logistic

Support

Facility 

Management



 Employees: (Invoice 

Operator, HR Operations, 

Facility Management, etc.)

 Labors: Casual/Shift /day

 Shift: 2 (Two)

 Wages Disbursement: 

Weekly/ Monthly

 Plant Location: Mongla, 

Khulna

Services

Plant Labor Purging

Operator

Invoice 

Operator

D-stacking 

operator 

General Staffs

& Payroll

Facility 

Management



Employees: Technicians , 

Drivers, Office Assistant, 

Cook, Security , Cleaner etc 

Shift: General

Wages Disbursement: Monthly

Location: Nationwide

Ongoing Since 2014 

Services

General Staffs Operator

Office Support, 

Cleaning

Fleet 

Management

GoB-SREDA (Power Division)



Services

HR 

Management

Pay roll

Management

Data 

Management

• Recruitment & selection

• Salary , Wages & Final settlement

• Legal management

• Work force Management



Project Type : Collection of tax-revenue is one of the prime responsibilities of the NBR. To 

aware tax payers about the service of NBR and the easy way to pay online, an interactive 

session with the participants is going on throughout the nation.

Project Location : Nationwide

Number of Programs : Type 9.2: 28 Events (LTO-Large Turnover Group)

Type 5.3: 95 Events (GC-General Category)

Ongoing Since 2015 



Ongoing 2018 

Rural Medical 

Communication 
Urban Medical 

Communication

• HR Management

• Recruitment & Selection

• Payroll Management

• Operation Management

Plant 

Management



 MIDAS Pro Software Implementation:

 National Coordinator: 1

 Supervisor: 3

 Implementer 24

 Salary Disbursement: Monthly

 Location: 62 Distribution House (Nationwide)

Implementer

Supervisor

National 
Coordinator

2017-2018 



2012-2016 
Police Reform Program

Project Outsourcing

Venue Management Training Management

Logistic Management Food Management

Finance Management Reporting



Health Care Center operation
Doctor recruitment (GP, consultant, Psychologist, Nurse, Gym instructor , Counselor etc)

Doctor onboard & schedule making

Patient serial maintenance

Special case handling

Tele medicine and video conference (Online medical support)

Awareness campaign

Hospital booking

Treatment follow-up 1-2-1

Medical equipment and PPE support

Day care center monitoring

Vaccination 



Health Care Center operation

Doctor recruitment (GP, consultant, Psychologist, Nurse, Gym instructor , Counselor etc)

Doctor schedule making

Patient serial maintenance

Special case handling

Tele medicine and video conference (Online medical support)

Awareness campaign

Hospital booking

Treatment follow-up 1-2-1



Credentials
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We develop this e-health portal

for our out-source field forces

nationwide to support COVID-19

care and medical consultancy.

https://responseehealth.com/

Support to Our Field

Forces

https://responseehealth.com/


MD.MIZANUR RAHMAN
COO & DIRECTOR 
+88 01713015916

MIZANUR@RESPONSEBD.COM

ABUL BARAKAT MD MASUM
SR.MANAGER- HR OPERATION

+88 01909104017
MASUM@RESPONSEBD.COM

Head Office: House 289, Road  19/B, New DOHS, Mohakhali, Dhaka-1206, Bangladesh

Tel: +88 0222295578, 0222287539

Field Office: House 490, Road  30, New DOHS, Mohakhali, Dhaka-1206, Bangladesh

Registered Office: 25/3, Bir Uttam K M Shafiullah Road, Tarokalok Complex, 

Green Road, Dhaka-1205, Bangladesh

Business Name: Response Ltd

Business Registration: 1995

Trade License no.: TRAD/DSCC/052582/2019

TIN no.: 768779829924, Circle 131, Zone 6 (Dhaka)

VAT Registration no.: 000416545-0201 , 
Legal Status: Private Company registered with the JSC.

Banks: Eastern Bank, Brac Bank

Auditor: Huda Hossain & Co.

Insurer: Metlife

Policy No: BGL-60085L

GOVT.DIFE License No. 008/2015-2016

www.responsebd.com
https://web.facebook.com/responsebd
https://www.linkedin.com/company/response-limited

MD.SHAHINUR ISLAM
MANAGER- HRBP
+88 01909104007

SHAHIN@RESPONSEBD.COM

Statutory Information 

mailto:mizanur@responsebd.com
http://www.responsebd.com/
https://web.facebook.com/responsebd

